
Michigan Conference Board of Director’s Meeting 
July 15, 2017 - Approved 

 
Present: Judith Booker (Moderator), George Bozanich (Vice President), Greg Briggs, 
Akua Budu-Watkins, Judith Furman, Dennis Green, Karen Holcomb-Merrill (Board 
President), Vaughn Peterson, Ralph Sims, Dan Spaulding, Karen Wheeler 
(Treasurer), Coni Simon 
 
Staff Present: Campbell Lovett (Conference Minister), Bob Heisler (Business 
Manager) 
 
Excused Absences: Ruth Moerdyk (Secretary) 
 
Consent Agenda: The Consent Agenda was approved. 
 
May Minutes: The May minutes were approved with the correction that Judith 
Booker was present.  
 
Financial Report: Treasurer Karen Wheeler reported that there are no significant 
deviations in the adopted budget. Bob Heisler indicated that there is a $60,000 
deficit (last year at this time, it was a $50,000 deficit). OCWM is ahead of last year at 
this time by about $3,200. Second quarter statements to churches are going out 
shortly.  
 
Karen shared that an embezzlement had occurred at one of the Conference’s 
churches. Many churches struggle with checks and balances. Karen will send a letter 
to all of the churches with some basic guidelines regarding checks and balances. The 
Insurance Board has put together a risk assessment tool/best practices document. It 
was mentioned that Associations also need help with this.  
 
The Conference will do an audit of 2016 this year. 
 
Financial reports were accepted. 
 
Property Report: Campbell referred to the Property Subcommittee Report that was 
done previously, looking at all of the Conference’s property. With a new Costco 
coming in across the street, there could be heightened interest in the Conference’s 
land. There was some discussion about maintenance of Conference property. It was 
suggested that the board do some visioning around property issues. Ralph Sims and 
Greg Briggs volunteered to serve as a work group on this issue, to gather some 
information and to report back to the board. 
 
Synod Reflections: Judy Furman and Dennis Green were delegates. Greg Briggs and 
Ralph Sims also attended. Campbell Lovett also attended. Reflections from Synod 
were shared with the board.  
 



New Waves Ministry: The board discussed a report from Jody Betton about the 
new church ministry, New Waves Ministry, in Traverse City. The report is a vision of 
what the new ministry is envisioning. Feedback about the report from the board 
included the thought that a partnership should be explored and discerned. There 
was a question about whether the location (outside of Traverse City) is the best 
location. There was concern about developers who might have a mission different 
than the UCC’s. The board thought it would be helpful to have Jody join the board at 
a future meeting.  
 
Annual Meeting Update: Judith gave an update. The meeting will be October 13 
and 14 at St. Stephen’s Church in Lansing. The meeting will begin Friday evening. 
There will be discussion at the September board meeting about how board 
members can help with the Annual Meeting.  
 
The Annual Meeting Committee recommended that Melanie Morrison receive the 
Murdale Lasik Award. A motion was passed that Melanie Morrison receive the 
Murdale Lasik Award.  
 
Board Nominations: Board terms were reviewed in advance of the Annual Meeting. 
Karen is the only one leaving the board, due to term limits, and will need to be 
replaced with another At Large member. Some suggested names were put forth.  
 
Conference Minister Review: The annual conversation with the Conference 
Minister needs to be completed before the Annual Meeting. Judith Booker and Coni 
Simon will participate in this with Karen.  
 
Conference Minister Report: Campbell gave a report of recent Conference 
activities, including the hiring of a new Regional Area Minister.  
 
Mission Area Team Updates: Board members gave updates. All MATs have been 
asked to get their financial requests in to the Budget and Finance Committee.  
 
Energy, Food and Shelter: Judith reminded board members that churches can get 
funding for helping to provide energy, food and shelter through United Ways in 
Wayne, Macomb and Oakland County.  
 
Meeting adjourned at 1:15 pm 
 
Respectfully submitted by Karen Holcomb-Merrill  
 
 


