
 
AGENDA 

Michigan Conference United Church of Christ ~ Board of Directors  
Conference Office, East Lansing 

November 21, 2015 
Minutes posted pending approval at the next regular meeting of the Board of Directors 

Approved January 16, 2016 
  
MISSION STATEMENT: For Christ’s sake, equip the churches and the clergy of the Michigan Conference United 
Church of Christ for faithful leadership and effective ministries of spiritual discernment, prophetic integrity, 
compassionate generosity, and vital growth. 
 
Opening Devotions – Rev. Cheryl Burke, taken from her recent 
Sabbatical studies on Making Room for Change. 

 
Attendance: Karen Holcomb-Merrill, (President), Judy Furman, (GWA), Rev. Barbara Hoig, (UNA/Secretary),  
Rev. Charles Corley, (At Large/Vice President), Ken Schultz, (EA), Ruth Moerdyk, (SWA),. Karen Wheeler, 
(Treasurer), Rev. Beth Grimshaw, (COV), Cynthia Stephens, (At Large). Judith Booker, Moderator), Cynthia, 
Darcy Crain-Polly, (At Large), 
Staff: Rev. Campbell Lovett, Rev. Cheryl Burke, Bob Heisler 
Excused Absence: George Bozanich (DMA) 
 
Adoption of consent agenda Unanimous 
Approval of minutes: moved, seconded and adopted as written. 
 
Financial Report – Karen Wheeler & Bob Heisler 
Moved, seconded and adopted unanimously. 
 
Board Development:  Discussed board development and gathered some ideas for future meetings.   
World Council of Churches:  Campbell shared a statement from the World Council of Churches expressing 
concern for those affected by the terrorist attacks in France.  After some discussion, Board members agreed to 
solidarity with the statement, as long as it is prefaced by a statement of concern for ALL people around the 
world who are facing conflicts and ongoing violence.   
Friends of the Conference: An annual fund raising letter will soon go out, and the board members are 
encouraged to participate at whatever level they are comfortable. 

 
Annual Meeting Debrief – Judith Booker:  After thanking the volunteers from the Board of Directors, Judith 
lead a discussion about what went well and what needs more work.  This year’s conference was generally well 
accepted.   
 
Election of Officers – clarification of contradictory bylaws: 
It was noted that our new bylaws are somewhat contradictory when it comes to electing the members of the 
Board of Directors.  After a discussion, the Board made a decision as to how to manage this in the future.  
Language will be drafted and a new section will be ready for a vote by the next annual meeting of the 
Conference.   
 
Moderator and Treasurer of the BOD, are in their first terms and will not come up until next year for election. 
President, Vice President and Secretary of the Board of Directors are eligible for re-election and each has 
agreed to be re-elected.  A motion to that end was made and seconded and passed unanimously. 



President = Karen Holcomb-Merrill 
Vice President = Rev. Charles Corley 
Secretary = Rev. Barbara Hoig, RN 
 
Nominations Update and Board Vacancies  - Charles Corley reported that he sent out a letter to the Vice 
Moderators of the Associations on the Michigan Conference to request some nominations for the two board 
positions that are vacant. 

  
Property Policy: The Board discussed a working copy of the new property policy we have been working on.  It 
will be completed and hopefully ready for a Board vote at our next meeting. 
 
Strategic Plan Update – Karen Holcomb-Merrill reported that she, George Bozanich, Ruth Moerdyk and 
Campbell Lovett have met with Cameron Tremble and each other and have turned the table discussion papers 
into a 17 page report that they will now turn into a report so that the Board can work on their strategic plan. 
 
Camp Talahi Update: Bob Heisler reports that the group who are managing Camp Talahi are on time and up to 
date with all payments.  They are finishing a capital campaign titled Talahi Forever, which they plan to use to 
purchase the property from the Michigan Conference.  They are hoping they have the needed funding by 
spring. 
  
MAT Updates from Board Members (PIMAT, VGMAT, FFMAT, CGMAT) 
PIMAT is looking at their annual cycle and planning a calendar of deadlines to be finalized soon. 
VGMAT is looking for a new leader.  Benton Harbor has names a new pastor, and the re-visioning tool is out 
for churches to use. 
 
Conference Minister Report – Campbell Lovett reported that he is pleased to be sending out thanks to those 
who have supported the work of the conference in supporting refugees and denouncing terrorism.  It was 
requested that he send a copy to the Mayor of Pontiac recognizing her for her efforts in building low income 
housing in Pontiac with units set aside for refugees.   
 
Other: Cynthia Stephens states that she is working with youth seeking citizenship who are alone.  She is 
looking for some assistance for them.   Campbell states that there are helps in MI.  the CRC and Bethany 
Christian Services are doing refugee support, but they do not allow same gender parents to adopt from them. 
 
Adjournment: Meeting adjourned at 1:00 pm.  Next Meeting:  January 16, 2016, 10:30 am at the Conference 
Office. 
 
Respectfully Submitted, 
Rev. Barbara Hoig, RN 
Secretary 
 
 
 
 
 
 


