
MINUTES 
Michigan Conference United Church of Christ – Board of Directors 
Via Zoom 
January 16th, 2021 
 
Present:  Ralph Sims, Phil Hart (Transitional Conference Minister), Ivana Barrow, 
Mary Ann Martin, Cheryl Burke (Associate Conference Minister), Liz Larrivee, Bob 
Heisler (Business Manager), Judith Booker, Ruth Moerdyk, Judith Furman, Akua 
Budu-Watkins, Phiwa Langeni, Alexandria Goldsmith 
 
Absent: Dan Spaulding, Helena Singer 
 
 
Agenda 

Judith Booker, Board President, asked to include the Associate Conference 
Minister’s report after New Business.  Moved and seconded to accept the 
agenda with suggested revision.  Passed. 

 
Minutes 
 Moved and seconded to accept minutes of November 2020 meeting.  Passed. 
 
Financial Reports 

Bob Heisler said that the 2020 books weren’t closed, so no formal report.  
 
Camp Talahi 

While waiting for Jody Betten, proceeded to item re: Camp Talahi. Phil Hart 
reported on recent conversations with Horse Powered People re: potential 
sale of Camp Talahi and said that a formal offer was pending.  Moved and 
seconded to authorize Conference Minister to move forward with negotiations 
re: sale of Camp Talahi.  Passed. 
 

Presentation re: New Waves UCC, Traverse City  
Rev. Jody Betten, pastor of New Waves UCC, joined the meeting to review 
previously distributed plans for Conference-owned property in Traverse 
City.  She noted that plans were developed in cooperation with other 
community groups and had been tentatively reviewed by some people in 
township property is located in.  To move forward, New Waves needs to be 
granted site control of the property and have deed transferred to them.  After 
Q & A, moved and seconded to transfer deed of Conference property #45-004-
136-015-30, on S. Bugai Road in Traverse City, to New Waves UCC and to grant 
site control to that congregation effective immediately.  Passed, with two 
abstentions. 

 
 
 



Annual Meeting 
Phil Hart noted previous discussion re: creating a planning committee for 
Annual Meeting and creating a planning book for Annual Meeting.  
Conference needs committee members and chair for committee.  Current 
planning committee is: Phiwa Langeni, Jenn Ringgold, Calandra Nevenzel, Liz 
Hoy, and Lisa Soulliere.  After conversation, Judy Furman volunteered to join 
planning committee and take responsibility for compiling planning book.  
Suggestion made to contact Lisa re: who from past leadership positions 
might join the group, and consider chairing. 

 
Election of At-Large Member of Board and Synod Delegates 

Liz Larrivee, Board Vice-President and Nominating Committee Chair, noted 
that recommendations for at-large member and for Synod delegates are 
pending.  

 
Search Committee Update 

Judith Booker noted that Betsy Aho had been invited to join the committee as 
a representative of Covenant Association; a request for suggested members 
from Eastern Association did not generate any names.  Due to illness, the 
committee will not meet until March. 

 
Structure and Recruitment for Budget and Finance Committee 

Phil reviewed several reasons for considering a restructure of Business and 
Finance Committee and noted that in consultation with others, he is looking 
at providing a proposal for restructuring the committee. 
 

Needs Assessment for Conference 
Phil noted that he was looking for a couple people to assist with developing 
process and procedure for contacting local churches re: an assessment of 
needs.  Akua Budu-Watkins offered to join this effort; Phil will look for one or 
two more folks. 

 
Associate Conference Minister Report 

Based on a previously distributed report, conversation came up re: the status 
of new church starts and the relationship between the work of Vital Growth 
MAT and various Association Church and Ministry committees.  Cheryl Burke 
offered to spend time at a future meeting to provide clarification re: status 
and decision-making processes about new church starts. 

 
Board President Update 

Judith Booker offered a general overview of the upcoming year, anticipated 
business, and need for good spirit, good effort, and sound grounding.  She 
turned floor over to Alex Goldsmith, Treasurer.  Alex clarified that 2018 and 
2019 finances had been reviewed by outside firm; 2020 financials will need a 
formal audit.   

 



Transitional Conference Minister Update 
Phil described the ongoing process of reviewing staffing and developing best 
practices in Conference governance and oversight.  He also mentioned that: 

• Bob has agreed to work on an hourly basis until some restructuring of 
positions and procedures is complete.   

• Appraisal of Conference properties in East Lansing not complete yet. 
• The Comstock Park congregation has closed, and will take responsibility 

for listing and selling their property.  One-third of proceeds from sale will 
be designated to the Conference. 

 
Meeting adjourned. 
 
Respectfully submitted, 
Ruth Moerdyk, Secretary 
 
Next Meeting March 20, 2021 at 10:00 a.m. via Zoom 
 
 
 
 
 


